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Project Acronyms

APC Associate Project Coach™

AS Australian Standard

BAC Budget At Completion

CAPM® Certified Associate in Project Management

CPA Critical Path Analysis

CPI Cost Performance Index

CPIc Cost Performance Index Cumulative

CV Cost Variance

EAC Estimate at Completion

PC Percentage Complete

EOI Expression of Interest

ETC Estimate to Complete

EV Earned Value

HRM Human Resource Management

HSE Health, Safety and Environment

ID Identifier

ISO International Standardisation Organisation

ITRI Invitation to Register Interest

MPC Master Project Coach™

MPD Master Project Director

NPV Net Present Value

OS&H Occupational Safety and Health

PC Project Coach

PCP Project Coach Professional™

PCiT Project Coach in Training

PERT Program Evaluation and Review Technique

PgM Program Manager or Program Management

PM Project Manager or Project Management

PMBOK A Guide to the Project Management Body of Knowledge
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PMI® Project Management Institute

PMP Project Management Plan

PMP® Project Management Professional

PSR Project Status Report

PV Planned Value or Present Value

QA Quality Assurance

QC Quality Control

RAM Responsibility Assignment Matrix

RFP Request for Proposal

RFQ Request for Quotation

RFT Request for Tender

ROI Return on Investment

SAC Schedule at Completion

SPC Senior Project Coach

SPI Schedule Performance Index

SPIc Schedule Performance Index Cumulative

SV Schedule Variance

TCPI To-Complete Performance Index

TQM Total Quality Management

VAC Variation at Completion

WBS Work Breakdown Structure


